UNL Subrecipient Assessment and Monitoring:

OSP Post Award Activities:

Assessment:

The following factors will be used in determining the risk of non-compliance in a Subrecipient:

1)  Amount – use the following guidelines; however, mitigating circumstances can affect the risk.  For example, a foreign entity may receive a lower assessment if the entity is governed by rules and regulations that would prevent loss of funds.  (For example, the foreign entity is a member of a stable government.)


For universities and other educational institutions:


$0 - $500-000

Low


$500-001
$2,000,000
Medium


$2,000,001 and above
High


For Non-profits:


$0 - $250-000

Low


$250-001
$750,000
Medium


$750,001 and above
High


For States:


$0 - $500-000

Low


$500-001
$2,000,000
Medium


$2, 00,001 and above
High


For startup companies:
Medium/High


For foreign entities

High

2)  History – factors such as previous experience with this Subrecipient should be considered.  Have we done projects with this entity and what were the outcomes of that project?  Is the PI at this entity a former researcher of UNL and, if yes, what were the outcomes of his or her projects?  What other factors of this entity do we know that give assurance and reduces the risk?
3)  A-133 Audit – Access the federal audit clearing house and review audits for this Subrecipient.  Are they filed in a timely manner?  Are there findings that could affect this entity’s performance?  If there are audit findings, are there management action plans that appear reasonable to address these findings?  For other entities, do we have access to a recent audit?

4)  PI Comments – does the PI have any concerns or praises that we should consider?  The PI may have experience with this Subrecipient that is not part of UNL history.

5)  Other Factors – what other factors should be considered?  Is this a foreign entity?  Is this a startup company?  A new non-profit that may not understand the rules?  What other information do we have to assist us in this assessment?  
Periodic Monitoring

Periodic Monitoring should document what actions are taken.  The extent and amount of monitoring is determined by the risk assessment.  Each time a subawardee is reviewed, the initial assessment should be reviewed for new information that could change the risk assessment.  For example, if the subawardee is for $25,000 to a university that we have done business with in the past that has had a clean audit every year, we would probably assign a low risk to this subaward.  If we subsequently learn that a federal audit has just been completed and the findings indicate that expenditures have not been properly documented, we may want to review the audit finding and change the risk assigned to this subawardee to reflect this new information.  

The requirements of the prime will also be a factor.  If the Prime requires a detailed listing of expenditures totaling the invoice amount, that requirement will be passed on to the subrecipient.  If the Prime requires copies of all invoices for the expenditures in the invoice, that requirement will be passed on to the subrecipient.  In addition, OSP-PAA may require such documentation where the risk is determined to be high or medium.

A Subrecipient determined to be high risk will require greater monitoring than one with a low risk.  For all subawards at UNL, a desk audit consisting of supporting documentation for one of the billings will be performed.  The billing will be chosen by the Project Specialist at random.  

If, when completing the risk assessment form, the subrecipient is determined to be a high risk, the following actions will be taken:

HIGH RISK:

All invoices should be approved by the PI unless he/she has stated in writing that he/she does not wish to do so.  If he/she has provided the written statement that he/she will not approve invoices, an email should be sent to the PI informing him/her that an invoice has been received and asking if progress is satisfactory so that it can be paid.  (Positive confirmation.)
Periodically, supporting documentation should be requested from the Subrecipient (random desk audit).  This can be for one or more expense categories as determined necessary.

Review the invoice to the budget for oddities – equipment where there was not equipment budget, significantly overspent in one category either in total or for the period to date.

MEDIUM RISK:

Invoices may be approved by the PI if he/she wishes to do so.  If a PI does not wish to approve invoices, an email should be sent to the PI informing him/her that an invoice has been received and informing him/her that payment will be made unless a note is received from him/her informing OSP that progress is not satisfactory or for some other reason, the invoice should not be paid.  (Negative confirmation.)
Periodically, supporting documentation may be requested from the Subrecipient (random desk audit).  This can be for one or more expense categories as determined necessary.

Review the invoice to the budget for oddities – equipment where there was not equipment budget, significantly overspent in one category either in total or for the period to date.

LOW RISK:

Invoices may be approved by the PI if he/she wishes to do so.  If the PI does not wish to approve invoices, an email may/should be sent to the PI informing him/her that the final invoice has been received and asking if progress is satisfactory so that it can be paid.

Periodically, supporting documentation may be requested from the subrecipient (random desk audit).  This can be for one or more expense categories as determined necessary.

Review the final and mid-grant invoice to the budget for oddities – equipment where there was not equipment budget, significantly overspent in one category either in total or for the period to date.

Examples of Monitoring Documentation include:  

NOTED ON INVOICE OR ON MONITORING FORM:

Received Invoice.  Amounts appear to be reasonable when compared to budget.  

Received Invoice.  Amounts do not appear to be reasonable – purchase of equipment not allowed on this subaward.  Adjusted the payment downward and notified  (NAME OF PERSON AT SUBRECIPIENT ENTITY) via email of change.   Copy of note included in file.

Sent note to PI requesting confirmation that he/she is satisfied with the technical progress of the subaward.  Copy of note included in file.

Received note from PI confirming that the subrecipient is progressing satisfactorily.  Copy of note included in file.

Received confirmation of the A-133 audit.  No finding noted.

Requested copies of expenses in the supplies category for the January 15, 2005 billing.  Supplies charges were $287.  (This should be followed up with another note when information is received)
Received copies of expenses as requested above.  (See documentation attached to the invoice in the file.)  Expenses were reasonable.

Departmental Activities:

The department (particularly the PI) will have the most direct contact with the subawardee from a technical aspect.  It is up to the department to notify OSP-PAA of any condition that arises that may affect the completion of the technical work on this subawardee.  Conditions that should be reported immediately include, but are not limited to:  changes in the scope, deliverable schedule or cost of the subaward, change in the PI at the subawardee’s institution, change in the subaward period, missing, late or incomplete technical reports, any condition that will materially affect the completion of the prime award requirements.
The department should notify OSP-PAA immediately so that payment to the subawardee can be suspended until the issues are resolved.
