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One step at a time: On the road to research success at UNL 
 
 
 
 

 

Define and clarify research 
objectives and plan. 

Do research results have commercial potential that 
can be protected as intellectual property? Disclose 
discoveries to 
 
OTD will begin assessment of commercial potential 
and/or need for patent protection. 

OSP reviews expenses 
and submits financial 
progress report(s). 

Identify potential funding 
sources. 

 

Begin planning 
additional r to 
build on project results 
or explore other 
research questions. 

Submit technical progress 
report(s) to sponsor. 

Prepare proposal/ 
application. 

OSP closes out project 
accounts and submits 
final financial reports. 

Submit financial 
documents, invoices  
and reports to OSP 
regularly. 

Do you need help identifying 
funding sources or advice 
about the content of the 
narrative or presentation of 
the application?  
Contact  

Submit final technical 
report to sponsor. 

Conduct research 
according to plan of work 
in proposal and in keeping 
with principles of 
responsible  
conduct of research. 

Start a NUgrant record 
early. 
 
 

OSP sees project 
through final audit. 

OSP sets up accounts. 
 

File disclosure of interest. 
Congratulations! Move on 

to your next funded 
project. 

Has your work been approved 
by relevant research 
compliance committees, if 
required? Without such 
approval, OSP cannot  
create a project account.   

Do you have questions about 
the Disclosure of Interest or is 
a management plan needed? 
Work with 
 
 

If your project requires a 
confidentiality agreement, 
material transfer agreement or 
non-disclosure agreement, 
OSP will notify 

Route proposal for internal 
approvals. 

OSP reviews, negotiates 
and finalizes grants and 
contracts, and ensures all 
necessary institutional 
approvals are in place. 

Contact the Office of 
Sponsored Programs for 
final proposal review.

 

 

 

 

 

 

 

Agency notifies OSP if 
proposal will be funded. 

Is there background 
intellectual property (IP) 
associated with the proposal 
or do you anticipate any future 
IP arising from the sponsored 
research? Contact  

Does your project require filing and securing approval for using 
human subjects (IRB) or animals (IACUC)? Biosafety? Radiation 
safety? Conflict of Interest? Deemed Exports? File as needed. 
(Use        to file for IRB approval). For help contact  

OSP reviews grant 
application for institutional 
and agency compliance; 
obtains signatures and 
submits to sponsor. 

Your research starts with a good idea 

Your project is drawing to a close 
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ORR 

Good news! Project funding 
has been approved! 

ORR 
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Your research starts with a good idea

Define and clarify research
objectives and plan.

Identify potential funding
sources.

Prepare proposal/application.

Start a NUgrant record early.

File disclosure of interest.

Principal Investigator (PI)
Office of Proposal Development (OPD)
Office of Sponsored Programs (OSP)
Office of Research Responsibility (ORR)

Office of Technology Development (OTD) 

Do you have questions about
the Disclosure of Interest or is
a management plan needed?
Work with ORR.

Route proposal for internal
approvals.

Contact the Office of 
Sponsored Programs for 
final proposal review.

Will you need to use any 
background intellectual property 
(patents or copyrights that exist 
before the proposed research 
project begins) to carry out the 
proposed research project?  
If so, please contact the OTD.

Good news! Project funding has been approved!

Congratulations! Move on
to your next funded project

OSP sees project through 
final audit.

Submit final technical report 
to sponsor.

OSP closes out project
accounts and submits final 
financial reports.

Begin planning additional 
research to build on project 
results or explore other 
research questions.

Your project is drawing to a close

Did a patentable invention (a new composition of 
matter, system, method, process or technique) 
result from the funded research? If so, please 
contact the OTD.

OSP reviews expenses and 
submits financial progress 
report(s).

Submit technical progress
report(s) to sponsor.

Submit financial documents, 
invoices and reports to OSP
regularly.

Conduct research according 
to plan of work in proposal 
and in keeping with principles 
of responsible conduct 
of research.

OSP sets up accounts.

Agency notifies OSP if
proposal will be funded.

OSP reviews, negotiates and 
finalizes grants and 
contracts, as well as most 
material transfer agreements, 
confidentiality agreements 
or non-disclosure 
agreements that may be 
required, and ensures all 
necessary institutional 
approvals are in place.

OSP reviews grant
application for institutional
and agency compliance;
obtains signatures and 
submits to sponsor.

Do you need help identifying
funding sources or advice
about the content of the 
narrative or presentation of
the application?
Contact OPD.

Does your project require filing and securing approval for 
using human subjects (IRB) or animals (IACUC)? Biosafety? 
Radiation safety? Conflict of interest? Deemed Exports? File as 
needed. (Use NUgrant to file for IRB or IACUC approval). For 
help, contact ORR.

Has your work been approved
by relevant research 
compliance committees, if 
required? Without such 
approval, OSP cannot create 
a project account.

This interactive Research Road Map guides you through each step in conducting a sponsored research project, from developing 
your idea, finding funding sources and submitting a proposal, to receiving and managing the award and closing out the project. Click on any 

step for more information or click on tabs for additional information about Office of Research services for faculty and staff.




